
Mitigations

Problem
What is the problem 
weʼre trying to solve, 
or the opportunity we see?

People
Who would use it? 
Who would be impacted by it? 
How would it be used by each?  
Do we need to account for a 
relationship of care with this 
solution? Eg. parent, teacher, 
lawyer, fiduciary responsibility.

Solution Options
What is the idea? How will it 
solve the problem? What type 
of technology might be used in 
this solution?

Value Proposition
Who does this help? How does it 
help our partners / users?

How could we commercialise this?

What are the mitigations we could take to reduce 
negative impacts, harm, or risk?
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Negative Impacts and potential risks
What negative impacts, harms, or risks might we encounter with this solution and what 
vulnerable communities may be impacted directly or indirectly by this solution?

Responsible Tech and AI Lean Canvas

Positive Impacts
Describe the positive impacts 
this solution might have on 
Auror, our partners / users, or the 
wider community

Commercial 
Opportunities




